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CURRICULUM INTENT STRATEGY
PE
Academy Vision: ‘Improving Life Chances For All’ 
Academy Intent and Implementation Pillars: Our whole Academy intent and implementation strategy is deeply rooted in our 6 intent pillars and 10 implementation pillars. (See Whole Academy Intent and Implementation strategy). Our Subject curriculum intent and implementation strategy is closely aligned to these pillars. 
Intent Statement 
The Physical Education department at St James Academy are committed to developing the child as a whole, impacting on their cognitive and non-cognitive abilities which will have a positive impact on their overall lifestyle including their: physical, mental and social health. Throughout Key Stages 3 and 4 in Physical Education we intend to provide a curriculum that is broad, balanced, challenging and fosters a love of learning. The intent of our Physical Education curriculum is to provide all learners with high quality PE/Games and sport provision, not only as participants but in leadership roles such as a coaches or officials. We offer a broad and balanced curriculum, that challenges learners to understand the value of a healthy active lifestyle whilst embedding values of fairness and respect in order to positively contribute to life in today’s society. Learners are given the tools and time to practise, which is essential to embed new learning whilst building on prior learning when exploring a variety of skills. Our curriculum is inclusive and ambitious for all learners particularly SEND and disadvantaged learners, with a key focus on incorporating a variety of sports to ensure all learners develop their confidence, resilience and appreciation of their own and others’ skills and abilities leading to improved life chances for all learners. We provide opportunities for all learners to engage in extra-curricular activities, during and after school, in addition to competitive sporting events. Our curriculum has a logical sequence which prepares learners for their next phase of learning. Learners in Key Stage 3 will study 2 hours of Games/PE a week in line with the government requirements. Learners will participate in a many varied activities (including traditional games) contributing to a broad and balanced curriculum.  PE at St James is taught in both split-gender classes and mixed gender classes, depending on the needs and skillset of the learners.  The key stage 3 curriculum starts preparing learners who are thinking of opting for Sports studies in key stage 4. Our OCR Sport Studies course gives learners a well-rounded, vocational insight into the sports industry. Learners complete 4 units over 2 years, with each unit covering 4 key learning outcomes. Learners must complete 2 compulsory units - Unit 1: Contemporary Issues in Sport, Unit 2: Developing Sports Skills as well as completing 2 further units; Sports Leadership, Sport and the Media. Out of the 4 units studied, the learners will complete unit 1 as a written exam worth 25%. The other 3 units studied are coursework based and contribute 75% to the overall grade. Our curriculum has key opportunities for meaningful and purposeful assessments to help learners make connections between theory and practice, underpinning how their development can improve performance and truly understanding the importance of aesthetic appreciation in a range of activities/skills. We want to provide our learners with the opportunities to see and do activities that may not traditionally be available to them such as live sport and interaction with diverse sporting role models. Our curriculum promotes a rich cultural capital experience for our learners who will leave year 11 with the physical, social, cultural and emotional skills to take part in a healthy active lifestyle in a range of settings. We teach the curriculum using local market intelligence to prepare learners for the world of work.
Implementation and Pedagogy (How will this be achieved?)
Learning in PE at St James has a sequential meaningful order with specific schemes of work that staff use. These schemes of work are adapted according to ability level of the learners. Progress indicators are shared throughout the course of lessons to engage and focus the learning on specific order of skills. In Year 7 learners begin with an ABC block with varied activities so we can review their abilities, group them and aid transition from primary school. Activity areas are covered across the range aligning with the seasonal sports.
Sporting activities are designed around facilities available, weather permitting and offering as many different sporting opportunities as possible throughout the calendar year. Timetabling is based on staff strengths and learner voice. Schemes of work, assessment frameworks, curriculum maps and the Academy’s intent and implementation pillars guide the department’s implementation strategy. A robust quality assurance framework is used to ensure consistency and delivery of the curriculum.
Our learning principles are the basis of all learning in our Academy. Our principles are founded on the belief that every learner, regardless of background or educational need, should experience high academic challenge. 

We sequence learning and use modelling to help all learners understand difficult concepts and procedures. We do this by:
-Sharing S MAPS with learners so that they can understand what they are learning, why (BIG PICTURE) they are learning and how it is sequenced. 
-Sharing the Progress Indicators that are clear and precise about what we want learners to learn ‘learning focused not task focused’
-Use subject specific language and common language when discussing with learners 
-Breaking down new knowledge into small steps which is built upon over time. 
-Using models to support our explanations when teaching something new. Eg live modelling, worked examples, I do/You do, Conceptual models, WAGOLL, narration of our expert thought process
-Using Differentiated resources to support all learners particularly our SEND/Advantaged learners, resources include Task Boards, Timers etc
We use questioning to actively engage learners, accelerate learning, identify misconceptions as well as check learners’ understanding. We do this by:
-Using a Random Name Generator to involve all learners in our questioning and using probing questions to check learners’ understanding.
-Planning key questions to check understanding throughout the lesson and provide challenge.
-Planning for misconceptions and correcting these at the point they are observed by the teacher. 
-A range of questioning strategies
Impact 
At St James PE lessons are made engaging because learners develop their skills in a purposeful learning environment. In Key Stage 3, learners will be developing their confidence and resilience to develop their skills, tactical understanding and knowledge of sport and exercise. In Key Stage 4 performance learners (those that take Sports Studies) will be honing their skills in competitive environments for assessment. Key Stage 4 participation students will be engaged, active and taking ownership of their involvement and Key Stage 4 Fitness students will be developing their knowledge and ability to be active and healthy. As a department we are proud of the hard work we put into achieving positive outcomes. We offer a vocational Cambridge National sports studies course at Key stage 4 and last year (2021) boasted of a positive set of results.

Assessment (How does assessment fit in?)
Assessment in core PE at St James currently links to mastery of skills in sport. Learners will experience do now activities when getting changed for practical sport. Progress indicators are shared in lessons on an A3 sheet/board with a 4-part progressive model followed in practical lessons so learners are aware of how to make progress on what they are learning. Learners get assessed summatively on their effort levels and at the end of schemes of work on their ability (gross motor coordination skills)- this is done individually by sport. From September 2022 the Year 7 assessment framework in PE will be updated moving towards a lifestyle curriculum focus. This will look at developing the learner holistically in terms of assessing themselves socially, cognitively and physically.
Summative assessment in Cambridge National PE fits within the academies 6-point assessment framework. This means learners get assessed 6 times throughout the course of the academic year at the end of units, from mock exam data and accumulative assessment from coursework units.
Cultural Capital Links
In PE learners are encouraged to ‘Dream Big’ within the local sporting area and wider sporting world. We are aware of the demographic of the local area and the challenges learners face. We have a specific advantaged learner policy in place in PE whereby we help break down barriers for learners around kit provision. We offer learners a PE kit, keep this within the department and wash it for them. We are also in the process of formulating local and international school trips in order to widen learners’ experiences through broadening their knowledge of other cultures and enriching their experiences. For example, more live sporting events and sporting activities they wouldn’t have opportunity to engage in unless we provided it for them. 
A plethora of clubs, fixtures and trips are provided to ensure the most able are challenged appropriately. These learners are successful in their sporting endeavours inside and outside of school with our basketball teams in particular performing well locally and regionally and individuals at club level. Cambridge National is offered as a vocational course for students to aspire and achieve the top grades based on academic ability.
As a department we are aware of the local job market and the opportunity of jobs within the sporting sector. With the access to facilities such as the new Duncan Edwards leisure centre and numerous sports clubs in the local area we encourage learners to engage with opportunities our local facilities provide, particularly in our examination PE groups, to research and apply for jobs in the health and sport industry. Sporting opportunities and life chances are given wherever possible. In PE we offer a wide range of clubs and sporting opportunities for learners in the academy with fixtures against other local academies/schools. We encourage and give learners the chance to engage and take part in a form of sporting activity they enjoy outside of the academy. We signpost learners towards external clubs and teams particularly basketball academies. 
To increase culture capital post Covid 19 We are currently in the process of planning a robust range of sporting trips. For example, the launch of a ski trip, live sporting events throughout the calendar year and the development of DofE.  In CNAT Sport Studies and practical lessons we actively encourage learners to engage in the spectatorship in sport. We also offer Student leadership opportunities and are proud to have hosted and run primary transition events such as the indoor athletics where our learners led activities for primary schools in the local area.
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