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CURRICULUM INTENT STRATEGY
ENGLISH
Academy Vision: ‘Improving Life Chances For All’ 
Academy Intent and Implementation Pillars: Our whole Academy intent and implementation strategy is deeply rooted in our 6 intent pillars and 10 implementation pillars. (See Whole Academy Intent and Implementation strategy). Our Subject curriculum intent and implementation strategy is closely aligned to these pillars. 
Intent Statement 
We believe that learners deserve a diverse and ambitious academically, knowledge-rich English curriculum. The English Curriculum has been designed to enable all learners to appreciate literature through the sequence of challenging texts that they will encounter. We teach a broad and balanced curriculum with a range of knowledge about literature across time, in addition to immersing learners in its social and historical context. Through exploring the cultural and social contexts of texts, we aim to develop learners’ cultural capital by revealing the thoughts, experiences, and intentions of readers, authors, and their characters, ultimately exposing them to ideas and lives found beyond the realms of our classrooms. Secondly, we aim to teach learners the skills that they need to be able to express this knowledge through analysis, evaluation, and comparison. Ultimately, learners should then be able to construct their own texts effectively, coherently, and fluently, giving them the skills and knowledge needed to progress in their own chosen pathways. In order to do this, we want to ensure that they have a solid foundation through developing learners' increasingly wide knowledge of vocabulary and grammar. We believe that reading is the foundation of the English curriculum; in becoming confident readers, learners will develop their own spoken and written voice in order to enable them to secure the best life chances possible. English, as a subject, provides learners with the literacy skills needed to not only access every other subject, but to also succeed in life. Our goal is for every learner to leave with qualifications in English that will enable them to make their next steps: whether this is applying for college, university, or jobs. Consequently, we seek to equip our learners with the knowledge, skills, and confidence to enter the workplace and be active citizens in a society that they have seen reflected in the literature that they have experienced. Through a broad and well-balanced curriculum which gives learners the opportunity, tools and time to practise, which is essential to embed new learning whilst building on prior learning. In addition, use of meaningful and purposeful assessments is an integral part of our curriculum. The use of informal and formal assessments gives learners the opportunities to show their capabilities and that they know more, remember more and do more.

From year 7 to 11, learners are exposed to challenging texts across all genres and time periods.  Each unit will have links to others which enables learners to see clear connections and patterns in texts and society.  The literature learners study ranges from the Jacobean period to the 21st century, allowing learners to access a wide variety of canonical texts and non-canonical texts. Through studying particularly complex texts we develop our learners’ resilience using the close reading pedagogical approach of Doug Lemov to support this. Through engaging with texts from a range of genres and periods as stimuli, learners will be able to construct and write their own texts influenced by these; we encourage an extensive use of complex vocabulary and writing structures which is supported by Jane Considine’s ‘Write Stuff’ programme. Subsequently, we offer a curriculum which has appropriate challenge for all learners including our SEND and disadvantaged learners and aims to allow learners to flourish in the skills required for success in their chosen KS4 and post 16 pathways. Our curriculum provides learners with the skills and knowledge for future career opportunities in preparation for the local job market.


Implementation and Pedagogy (How will this be achieved?)

In order to effectively implement our curriculum intent, the English department have routines and quality assurance processes in order to secure our aim of giving all learners the tools they need to succeed. This begins at the top; within our department we have the subject leadership and expertise needed to execute our vision, with several of our staff currently undertaking masters degrees, NPQs, marking training with our exam board (AQA), or training with our Trust’s Director of English.  Within the department, we seek to constantly review and improve our practice; daily climate walks and staff voice surveys enable this to happen. CPD is planned into the calendar, both with all staff and with English staff only, on a regular basis, enabling us to share good practice. These staff then disseminate their expertise through the Trust’s research-based SMART curriculum. This sequential curriculum builds subject knowledge over a 5-year period. It is adapted by individual staff members in order to meet the needs of their learners in the classroom. Spiral learning is utilised at points within Year 11 to allow learners to revisit previous topics, texts, and papers in order to consolidate knowledge and to develop learners’ skills. Through the use of live modelling, staff are able to impart their subject knowledge to learners, demonstrating good examples of writing to help learners to hone their writing skills. Staff also utilise a range of close reading strategies and strategies to build learners’ vocabulary such as: Frayer Models, contiguous reads, leapfrog reads, line-by-line reads, and through our online platform, Bedrock. These allow learners to approach challenging and scholarly texts and absorption texts in order to embed them in the world of the texts further.
The St James English department are committed to ensuring that all learners are able recall and retrieve information from our knowledge-rich curriculum. At the start of each English lesson, learners are consistently required to retrieve information from the previous lesson, the previous week, and from the previous month or longer through our DNA task. Secondly, each half term learners are now required to partake in ‘Big 25’ quizzes, in which learners are given 25 questions where they have to recall key knowledge taught them in the previous weeks. This emphasises to learners that English, as a subject, is both incredibly knowledge-rich and skills based. By Year 11, learners partake in a thrice weekly knowledge recall league which evolves based on prior recall strengths and weaknesses. This allows our staff to adapt their teaching to learners’ needs, interleaving the teaching of English Language and English Literature where needed. Revision cards and other intervention resources are then provided, as well as English intervention sessions during tutor time, lunch time, before school, and after school as part of our Upgrade programme. Selected learners also participate in weekly writing challenges, whilst other partake in twice weekly Smash interventions sessions led by the Trust’s Director of English.
Our learning principles are the basis of all learning in our Academy. Our principles are founded on the belief that every learner, regardless of background or educational need, should experience high academic challenge. 

We sequence learning and use modelling to help all learners understand difficult concepts and procedures. We do this by:
-Sharing S MAPS with learners so that they can understand what they are learning, why (BIG PICTURE) they are learning and how it is sequenced. 
-Sharing the Progress Indicators that are clear and precise about what we want learners to learn ‘learning focused not task focused’
-Use subject specific language and common language when discussing with learners 
-Breaking down new knowledge into small steps which is built upon over time. 
-Using models to support our explanations when teaching something new. Eg live modelling, worked examples, I do/You do, Conceptual models, WAGOLL, narration of our expert thought process
-Using Differentiated resources to support all learners particularly our SEND/Advantaged learners, resources include Task Boards, Timers etc
We use questioning to actively engage learners, accelerate learning, identify misconceptions as well as check learners’ understanding. We do this by:
-Using a Random Name Generator to involve all learners in our questioning and using probing questions to check learners’ understanding.
-Planning key questions to check understanding throughout the lesson and provide challenge.
-Planning for misconceptions and correcting these at the point they are observed by the teacher. 
-A range of questioning strategies
Impact 
In order to measure the effectivity of our well-constructed and well-taught curriculum, we partake in marking, feedback, and assessment opportunities. By contributing in department and school-wide book checks we are able to view the impact that other staff have on their learners and in order to assess and evaluate our own impact. Each week the English CTL studies books from a range of classes in order to understand the impact that English teachers are having, before responding to this with further intervention, additional training, or support. Daily climate walks allow for impact to be seen regularly. Through monitoring learners’ Demonstrate and Connect activities and through Text Dependent Questions, staff are able to habitually scrutinise where misconceptions have arisen, allowing for the re-teaching of skills and content in their upcoming sequence of lessons. Staff frequently consider the impact that they are having on Advantage, SEND, and EAL learners, communicating with the CTL regarding areas of need or concern, as well as adapting their lessons and resources to meet these needs.
We want learners to leave St James Academy with a secure understanding of the academic content which we regularly assessment through low-stakes quizzing as well as milestone knowledge assessment points. Additionally, we firmly believe that English is a subject that truly helps develop an understanding of how to be socially, morally, spiritually and culturally responsible and aware, which is evidenced in the discussions and debates held in our classrooms. 
Assessment (How does assessment fit in?)
Within the English department we collate a range of formative and summative data including: knowledge assessment point (KAP) data at half-termly or termly intervals (dependent upon the year group), ‘Big 25’ quiz data, Year 11 recall data, pre-mock data, and mock data. Additionally, learners complete extended writing on a weekly basis through Demonstrate and Connect tasks which teachers monitor. Within our SMAP knowledge assessment points are planned at logical points within the sequencing of the curriculum for each year group, allowing learners time to develop their skills and to expand their knowledge prior to sitting these.
Cultural Capital Links
We seek to develop our learners’ cultural capital predominantly through their exposure to canonical texts (Shakespeare, Dickens, poetry, Wordsworth). Our Second in Department leads on arranging trips and experiences for our learners, working closely with the staff lead on our Commitments programme – one such example is the Poetry by Heart competition that selected learners partake in on a yearly basis, where learners perform poetry out loud, from memory. Furthermore, we seek to develop learners’ access to modern and culturally relevant and impactful texts, such as ‘I Am Malala’.
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